Rajiv Vidya Mission (SSA), A. P., Hyderabad

                      Quality – Pedagogy and Teacher Training

A brief note on Pedagogy wing

The following are the structures and monitoring mechanisms at different levels i.e., from state level to school / teacher level pertaining to quality.

A)
Organogram


The following are the major quality related activities i.e., activities in general taken up by the Pedagogy wing.
B)
Major Quality Related Activities
· Implementation of Learning Enhancement Programme 

· Effective academic monitoring of schools

· Mother Tongue based Multi Lingual Education in 8 Tribal Languages.
· Organizing Mobile Science Vans
· Implementation of Innovations
· Room-to-Read Programme 
· Implementation of School Health Programme etc.
Activities proposed by Pedagogy Wing for 2011-12 in the state under SSA.
C)
Activities proposed during 2011 – 12

1) Community based quality monitoring – School Academic Monitoring Committees

2) Implementation of Learning Enhancement Programme focusing on children learning outcomes

3) Accountability across institutions and individuals over children performance at system level.  

4) Improving the Schools performance on identified process indicators

5) Trainers Development – Resource Enhancement Programme

6) Implementation of Early Reading and Early Maths Development Programme

7) Curriculum and Textbooks Reforms

8) RTE related quality initiatives and academic standards

9) Assessment Reforms – Implementation of Continuous and Comprehensive Evaluation (CCE)

10) Subject Specific Development Programmes at Upper Primary – Language, Science, Maths and Social Science Improvement Programmes.

11) Institution Development and Capacity Building of DIETs and CRCs

12) Strengthening and upscaling of Mother Tongue based Multilingual Education’

13) Undertaking Talent Search and Creative Activities, Maths, Science, Language and TLM Melas

14) Mobile Science and Maths Lab Activities

15) Learning Enhancement Programme
16) A programme on positive discipline and do away with punishments, child abuse

17) Academic Monitoring of Schools and conduct periodic reviews on performance of children and teachers at school, cluster, mandal, district and state level.

18) Performance appraisals of Institutions and Individuals

19) Programme Evaluation

20) Teacher Training

21) Capacity Building of BRC and CRC personnel
D)
Budget under Quality – 2011 - 12
	S. No
	Name of the Activity
	Units
	Unit Cost
	Approved

	
	
	
	
	Phy
	Fin

	3
	Teachers' Grant
	 
	 
	 
	 

	3.01
	Primary Teachers
	Teachers
	0.00500
	168775
	843.88

	3.02
	Upper Primary Teachers
	Teachers
	0.00500
	89173
	445.87

	 
	Sub Total
	 
	 
	257948
	1289.74

	4
	Academic Support through Block Resource Centre/ URC
	 
	 
	 
	 

	4.01
	Salary of Resource Persons: 
	 
	 
	 
	 

	 
	(a) 6 Resource Persons at BRC for subject specific training
	MRPs
	0.15000
	3954
	7117.20

	 
	(b) 2 Resource Persons for resource support for  children with special needs
	MRPs
	0.09000
	2274
	1841.94

	4.02
	1 MIS Coordinator
	Person
	0.08400
	1137
	1146.10

	4.03
	1 Data Entry Operator
	Person
	0.09500
	1137
	1296.18

	4.04
	1 Accountant-cum-support staff for every 50 schools
	Person
	0.08400
	1537
	1549.30

	4.07
	Contingency Grant
	MRCs
	0.50000
	1137
	568.50

	4.08
	Meeting, TA
	MRCs
	0.30000
	1137
	341.10

	4.09
	TLM Grant
	MRCs
	0.10000
	1137
	113.70

	4.1
	Maintenance Grant
	MRCs
	0.10000
	1137
	113.70

	 
	Sub Total
	 
	 
	1137
	14087.71

	5
	Academic Support through Cluster Resource Centres
	 
	 
	 
	 

	5.01
	Salary of Cluster Resource Persons (on an average of one Resource Person per 18 schools in a block)
	SCRPs
	0.05500
	4998
	3298.68

	5.04
	Contingency Grant
	S.Complx
	0.10000
	6973
	697.30

	5.05
	Meeting, TA
	S.Complx
	0.12000
	6973
	836.76

	5.06
	TLM Grant
	S.Complx
	0.03000
	6973
	209.19

	5.07
	Maintenance Grant
	S.Complx
	0.02000
	6973
	139.46

	 
	Sub Total
	 
	 
	6973
	5181.39

	6
	Teachers Training
	 
	 
	 
	 

	6.01
	Refresher In-service Teachers' Training at BRC  level and above - 10 days  
	Teachers
	0.02000
	257948
	5158.96

	6.02
	One day monthly cluster level meetings and peer group training sessions for 10 months for all teachers each year at CRC level - 10 days 
	Teachers
	0.01000
	257948
	2579.48

	6.03
	Induction Training for Newly Recruited Teachers- 25 days
	Teachers
	0.05000
	44082
	2204.10

	6.05
	Refresher Training for all Resource Persons, Master Trainers, BRC & CRC  faculty and Coordinators for 10 days each year
	Field Function- aries
	0.02000
	18224
	364.48

	 
	Sub Total
	 
	 
	320254
	10307.02

	13
	Infrastructure for setting school libraries including books
	 
	 
	 
	 

	13.01
	Primary School (per school)
	Schools
	0.03000
	66751
	2002.53

	13.02
	Upper Primary School (per school)
	Schools
	0.10000
	19587
	1958.70

	 
	Sub Total 
	 
	 
	86338
	3961.23

	14
	 Teaching Learning Equipment
	 
	 
	 
	 

	14.01
	TLE - New Primary 
	Schools
	0.20000
	13
	2.60

	14.02
	TLE - New Upper Primary
	Schools
	0.50000
	0
	99.00

	 
	Sub Total
	 
	 
	13
	101.60

	16
	School Grant
	 
	 
	 
	 

	16.01
	Primary School
	Schools
	0.05000
	69288
	3464.40

	16.02
	Upper Primary School 
	Schools
	0.07000
	20838
	1458.66

	 
	Sub Total
	 
	 
	90126
	4923.06

	17
	Research, Evaluation, Monitoring & Supervision
	 
	 
	 
	 

	17.01
	REMS activities
	Schools
	 
	90126
	563.29

	 
	Sub Total
	 
	 
	 
	563.29

	18.02
	Learning Enhancement Prog. (LEP) (P & UP) (upto 2%)
	 
	 
	23
	5741.48

	 
	Primary Stage
	 
	 
	 
	 

	(a)
	Children Literature 
	Schools
	0.02000
	66121
	1335.30

	(b)
	Reading Cell & Children Magazine

	Schools
	0.00500
	57184
	289.09

	(c)
	JBAR Cards for I Class Children

	Children
	0.00010
	1152736
	115.27

	(d)
	Class I & II SLIM Cards / Class III SLIM Cards

	Schools
	0.01850
	60710
	1142.43

	 
	Upper Primary Stage
	 
	 
	 
	 

	(e)
	Maths / Science / Language Kit
	Schools
	0.02000
	19586
	391.72

	(f)
	JBAR Cards for VI Class Children
	Children
	0.00010
	982712
	98.27

	(g)
	Higher Order Thinking Cards of U P Stage ( U P + High Schools)
	Schools
	0.01000
	19586
	195.86

	(h)
	Reading Cell & Children Magazine (UPS +HS)
	Schools
	0.00500
	19586
	97.93

	 
	Both PS & UPS 
	 
	 
	 
	 

	(i)
	Teacher Reference Books (All Schools)
	Schools
	0.01500
	65774
	986.61

	(j)
	Mobile Science Vans
	Mandals
	8.00000
	99
	792.00

	(k)
	District Specific Activity
	Schools
	0.10000
	2978
	297.00

	 
	Sub Total
	 
	 
	 
	5741.48

	 
	Grand Total
	 
	 
	 
	42195.29


Progress from April 2011 to October 2011

1)
Implementation of LEP 2011 – 12

Implementing Learning Enhancement Programme focusing on children’s learning outcomes: this programme has been a long term programme in nature and it has been under implementation in the State since 2009-10. Under this programmes, Class-wise and subject-wise competencies have been identified    and supporting learning material has been developed on the lines of the competencies defined subject-wise and the same has been implemented in the State with a focus on  subject specific essential learning outcomes and  100% utilization of learning time and engagement of children. Providing Children’s Literature (Bilingual), children’s magazine, conducting children talent search activities, providing Maths, Science, and language kits to the schools, SLIM Cards / Resource Cards and Health cards to the children of Primary and Upper Primary are the key activities under this programme. 

2)
Training – In-service, Newly Recruited

· In collaboration with SCERT, the pedagogy wing of SSA developed training modules on the following concepts
1) A Module on teaching of English for Class I (newly developed textbook)
2) A Module on teaching of Telugu for Classes I & II (newly developed textbooks)
3) A Module on teaching of Mathematics for Classes I & II (newly developed textbooks)
4) A Module on Human Rights, Child Rights, RTE 2009
5) Modules on subject-wise Position Papers for all subjects at the Upper Primary Level (Six Modules).
6) Except English all the modules on other subjects mentioned above were translated into for the benefit of the Urdu Medium Teachers at both Primary and Upper Primary levels for the orientation of teachers. 
· An 8-day orientation to primary teachers in Telugu and Urdu medium on newly developed textbooks for Classes I & II in Telugu, Maths, English (Class I) and on Human Rights and Child Rights, RTE 2009 was conducted at Mandal Level from 01.06.2011 to 08.06.2011 by involving 7835 D.R.Ps. 1,44,157 (95%) primary teachers from 23 districts attended the orientation. 
· A 6-day orientation to the Upper Primary Teachers in Telugu and Urdu Medium on Position Papers pertaining to Upper Primary Subjects namely, Telugu, Hindi, English, Maths, Science and Social Studies and on Human Rights Education, Child rights and RTE-2009 Act was conducted at Sub-district level from 03.06.2011 to 08.06.2011 by involving 4108 D.R.Ps. 97,303 (99%) teachers from 23 districts attended the orientation. 
· A 1-day orientation was conducted for the Primary and Upper Primary teachers at School Complex Level on the preparation of LEP based Unit Test papers for the I Unit Test and on Classroom Process etc.  2,39,892 teachers attended the orientation at the 6395 School Complexes in the State. 

3)
LEP Budgeted Activities

Under the LEP the following activates are specifically planned for the year                   2011-12 : 
1) Snehabala Cards for Class III: Snehabala cards for children of Class III are developed and the same have been procured by the districts as per their requirement. The cards have been developed on the basis of the competencies identified and defined subject-wise to facilitate learning in a more directed way to ensure the acquisition of the competencies by the children. Even the newly developed textbooks for classes I & II are based on the LEP only. 
2) Mobile Science Van: To inculcate scientific and scientific attitude among the learners and to make best use of the material procured by schools under various intervention, the activity is taken up under the LEP. About 50 mobile science have already been made functional and some others under way. A definite mandal-wise and school-wise schedule will be prepared by the districts and the same will be communicated to the mandal concerned well in advance to make necessary arrangements at their level. Material for the mobile science van has been thoroughly revised keeping the syllabus up to class VIII and about 255 items subject-wise ( Mathematics- 65; Physics- 83; hemistry-37; Bio-science -34; Health Sciences-3;Social Sciences 16 and Popular Sciences-17)  are prepared for exhibition and for demonstration on the day of the visit to school. 

3) Reading Cell & Children Magazine: Material developed  by Schools i.e. children and teachers will be taken up on a selective basis and edited and utilized for the development of Monthly magazines by the DIETs in the State and the same will be supplied to all schools and  other institutions concerned. District have already  

4) Maths, Science and TLM Kit: Under LEP so far, a Maths kit has been developed by the members of the State Resource Group (Maths) for use in classroom by teachers up to class VIII with 85 items in all on the basis of the syllabus and the directions given in NCF 2005.  

4)
Academic Monitoring

· A 1-day review meeting was conducted with the Principals of DIETs and AMOs of RVM (SSA) on strengthening academic monitoring of schools in the districts.  The prevailing situation was thoroughly reviewed and distinct plan of action developed.  DIET faculty, MEOs, CRC Coordinators, AMOs, Asst. AMOs adopted poor performing mandals / schools as the case may be and monitoring was intensified.  Directions were given to monitor schools by MRPs for 20-days focusing attention on poor performing schools. Directions were also given to conduct review meetings from School to District level in a series manner on the performance of pupils, teachers, Head Masters, MRPs.

· Subject-wise 
5)
Mandal Resource Centres

· A 3-day Orientation to the Mandal Educational Officers on Academic Monitoring, Implementation of LEP, newly Developed Textbooks, Indicators from 2nd and 3rd week of August 2011 at District Head quarters in all the districts in the State

· A 6-day Orientation to the Mandal Resource Persons on conduct of SAMCs, Academic Monitoring, Implementation of LEP, newly developed textbooks, Human Rights and Child Rights, RTE 2009 etc. at Divisional Level from 3rd and 4th week of August 2011.

· A 2-day Orientation to the to the Mandal Educational Officers, MRPs, School Complex H.Ms, DRPs on running of Mobile Science Lab through Teleconference from 19.08.2011 to 20.08.2011.

6)
Cluster Resource Centres

· A 1-day Teleconference was conducted to MEOs, School Complex H.Ms, MRPS on conduct of Primary and Upper Primary School Complex Meetings and preparation of Unit Test Paper based on LEP from 15 – 16 July, 2011 (Two Spells)

7)
Schools

· Subject wise and Class-wise indicators were developed up to elementary level for implementation from September 2011.

· School Grants and Teacher Grants were released during July 2011.

· Unit Test (Baseline) was conducted on lines of LEP and computerization of the same is going in the districts.
8)
Infrastructure for setting school libraries including books

· Guidelines were prepared and communicated to the districts on setting up infrastructure in schools during September 2011 in collaboration with the agency “Room-to-Read” programme. Technical assistance is taken from the agency Room-to-Read in regard to the selection of infrastructure within the permitted budgetary limits in Primary and Upper Primary Schools.
9)
Support to NGOs

· Aga Khan Foundation
· Save the Children

· Room-to-Read: The NGO, Room to Read has been working very actively in 4 districts namely, Kurnool, Mahaboob Nagar, Nalgonda and Guntur districts in the State in the selected mandals.
· JVV – Science Improvement Programme

· A 7-day School Science Teachers Training programme was conducted from 20.06.2011 to 26.06.2011 at Swami Ramananda Thirth Rural Institute (SRTRI), Pochampally, Nalgonda District. About 150 Teachers from four districts i.e., Nalgonda, Mahabub Nagar, Nellore and Prakasham have participated in the training programme.
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